
Honed by years of extensive experience and research, Anderson
Leadership Consultings' systematic methodology empowers corporate
leaders to empower organisations and drive lasting and effective
cultural change
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Coaching teams toward
cohesiveness. We build
comfort in the art of
difficult conversations and
engineer an environment
of trust and accountability

Guiding leaders in their
journey to becoming the
best version of themselves.
Our process identifies
obstacles to success,
defines the approach to
overcome them, and
creates a path towards
greater effectiveness

STRUCTURED

METHODOLOGY

We begin with the leadership
We work to identify the behaviours that need changing
We set milestones
We facilitate the practising of required behaviours
We resolve blockages by creating the ability to have difficult conversations
We practise building trust by creating a platform for honest participation in
problem-solving sessions
We implement an environment for genuine empowerment and build stronger
teams

"I develop a culture of understanding that everyone matters and that
by conquering fear, we can create a trusting and safe environment

where people and businesses can thrive."

-Erica Anderson-

info@anderson-lc.org
+27 84 384 1365
www.anderson-lc.org

Leading organisations
through the behavioural
change required to
achieve a culture of
success


